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Concrete Expe rience
Facts (What Happened?)

Experiential

Theory of Action

Apply Reflect

Active Experimentation

Futures (What Will | Do?) Reflective Observation
Implement Revised Theory Feelings (What Did | Experience?’)
Assess Behavior & Consequences

Conceptualize
Abstract Conceptualization
Findings (Why Did
This Happen?)

Revise Theory
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The Simplest
Experiential

Learning
Cyele f# DO IT. \'

Now What? What?

What will | do differently next time? What happened?
What were the results?

So What?
What do these
results imply?

How did | influence

the outcome?
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